Beaches Community Centre
December 9, 2025 at 6:00 p.m.
65 Arthur Road, Victoria Beach, MB ROE 2CO0

Agenda

1. Call to Order

2. Agenda (Motion)

3. October 14™, 2025 Board Meeting Minutes (Motion)
4. President’s Report

5. Financial Report (Motion)

6. Strategic Planning — November 12, 2025 Meeting Debrief
7. Constitution / Governance:

10.

11.

12
13.
14.

7.1. Voting by Email — Janet Premak / Bill Hurtig

Business Arising

8.1. Ice Machine Proposal — Cathy Burtnack

8.2. Camera / Security System (Location, Access, & Training) — Cathy Burtnack / Gary Wingate
8.3. Status of Portable Shed — Chris Feakes

8.4. Curling Ice Issues — Tiffanie Lauze

New Business

9.1. Fish Fry — Trista Demedeiros

9.2. BCC Licensing — Trista Demedeiros

9.3. Canada Summer Jobs (CSJ) program (see email from Rob Fiola)
9.4. Outdoor Rink Coordination (Adam Wallis) — Bill Hurtig

9.5. Club Manager Job Description — Bill Hurtig

Committee Reports (from October/November) (Motion)

10.1. Pickleball — Gary Wingate

10.2. Canteen — Tracey Patzer

10.3. Bar — Tracey Patzer

10.4. Building — Bruce Morrison

10.5. Marketing, Communications and Programming — John Heppenstall
10.6. Fitness Facility — Murray Otter

10.7. Memberships — TBD

10.8. Curling — Tiffanie Lauze

10.9. Youth — Dayna Ford

10.10.Music Festival — Elaine Fletcher

Affiliate Committee Reports (Motion)

11.1. VB Snow Dirifters — Barbra Kania
11.2. Merry Makers — Laurie Danwich
11.3. XC Ski Club — nothing to report — Dana Hlady

Roundtable Items — Board
In Camera Session (Motion)

Call for Closure (Motion)



Appendix 1

Deliverables:

Action By Whom By When
New Director/Committee Chair Reporting Structure Brad TBD
Membership Function / Membership Suggested Protocol Brad /John TBD
Quotes for skateboard donation sign Brad TBD
Strategic Planning — next steps Community | January 6
Futures
Define trail usage more clearly — software in the works Brad Ongoing
Fence around play structure Brad/Bruce | Ongoing
Rink Management Coordinator — fill role Bill Hurtig As soon as possible
QuickBooks Laurie/Carol | Ongoing
Kabota Tractor Storage Board New
Outdoor Advertising Signage Chris/John Ongoing
Parking Signage / Parking Lot Chris/John Ongoing
Capital Opportunities Bill/Board Ongoing
Membership Increase Amounts Board Before Next AGM
Ice Machine Cathy Ongoing
Pre-built Storage Building Chris Ongoing
Appreciation Day Board Before Spring 2026
Upgrade Camera Security System & Access Chris Ongoing

Board Meeting Minutes

Beaches Community Centre (BCC)

BEACHES oecembers, 2025 at6:00 pm.

Community Centre 65 Arthur Road, Victoria Beach, MB ROE 2C0

Attendance

Board Members: Brad Patzer (President), Chris Feakes (Vice President), Cathy Burtnack, Laurie Danwich, Trista
Demedeiros, Bill Hurtig, Tiffanie Lauze, Janet Premak (remotely), Gary Wingate, Nichole Zarazun

Members: Bruce Morrison, Fay Morrison, Sharon Legatt, Tracey Patzer

1. Call to Order
Quorum was established, and Brad Patzer, President, called the meeting to order at 6:15 p.m.



2. Agenda
The agenda was circulated in advance of the meeting, and no changes were made.

Motion:

2025.12.09-01

That the Board approved the agenda as presented.

Motion moved by Trista Demedeiros, seconded by Bill Hurtig. Carried.

3. October 14, 2025 Board Meeting Minutes

Motion:

2025.12.09-02

That the Board approved the October 14, 2025 Board Meeting minutes as presented.
Motion moved by Chris Feakes, seconded by Cathy Burtnack. Carried.

4. President’s Report — none

5. Financial Report

e Laurie Danwich shared the financial statement for May to June 2025 in advance of the meeting.

e BCC generated just over $26,500 through the online WIX program (cash, cheque, or debit at the club) —
popular avenue of payment.

e Based on an observation, the Board held a discussion on WIX payments and debit transaction fees
covered by BCC. No changes at this time.

e Major expenditure — cooler (reminder % of the GST off)

e Laurie Danwich ensured that all behind the scenes accounting is up to date.

e Laurie Danwich is working on grants from the RM of Alexander.

e The Board finalized the GIC deposit for donations:

Motion:

2025.12.09-03

That the Board approved moving 550,000 of donated funds from the capital campaign into an 18-month term
GIC with Access Credit Union as presented.

Motion moved by Bill Hurtig, seconded by Chris Feakes. Carried.

e The Board supported applying the $30,000 Summer Winds proceeds towards the BCC mortgage.

Motion:

2025.12.09-04

That the Board approved applying $30,000 of Summer Winds Music Festival revenues to pay down the BCC
mortgage as presented.



Motion moved by Laurie Danwich, seconded by Bill Hurtig. Carried.

Motion:

2025.12.09-05

That the Board approved the Financial Report as presented.

Motion moved by Chris Feakes, seconded by Gary Wingate. Carried.

6. Strategic Planning

6.1. Meeting Debrief — All Board Members agreed the first meeting went well and were happy with the
facilitator. Looking forward to the next meeting on January 6, 2026.

6.2. Country Market Future Support
e Sharon Leggatt shared the following with the Board:
o Still need a dedicated volunteer (with a truck) to assist with moving tables/chair that are rented
by vendors.
o Food vendors are required to be on cement unless they have a truck.
o Any additional space still needs to be accessible for the senior age group. If far from the parking
lot, space not ideal.
e The Board held a short discussion on summer student duties and additional space options around the
property for market use.
e The Board ensured that BCC will help in any way it can to continue to better the Country Market.

Sharon Legatt left the meeting at 6:41 p.m.
7. Constitution / Governance
7.1. Voting by Email — Janet Premak / Bill Hurtig
Brad Patzer read the following excerpt from the Constitution:
“8.5 Resolution in Lieu of Meeting A resolution in writing, signed by all Directors entitled to
vote on that resolution at a meeting of the Directors, is as valid as if it had been passed at a
meeting of the Directors.”
He clarified that online resolutions are technically allowed (with in-person meeting motions being
preferred), but the motion must be straight-forward, clear and concise and the vote via email must be
100% in favour by all Board Members unanimously and then ratified at the next Board Meeting.
It was shared that long-winded email strings, with regards to trying to pass a motion, are hard to follow

and can be interpreted differently by each person.

Motions approved by email can be very useful for Boards to make and approve timely decisions, since
BCC Board only meets once a month in-person.

Reminder - It is a fundamental responsibility of Directors to make time to keep up to date on all
correspondence (email included).

Reminder - include or cc all Board Members when sending any emails.
8. Business Arising

8.1. Ice Machine Proposal



Motion:

Based on her research, Cathy Burtnack shared her recommendations to the Board. The Board discussed
the different brands/ice machines/production, cleaning/filters, location (in electrical room), water
hookup, ice bagging, etc. The machine would pay for itself in approximately two years just based off
Summer Winds ice purchases. The Board agreed this is a great idea and appreciated Cathy’s efforts.

Cathy Burtnack also shared that Russell-Hendrix showroom is closing so prices are very accommodating
for other supplies as well.

2025.12.09-06

That the Board approved the purchase of a 140-Ib Ice Machine from Russell-Hendrix for 51,895 plus tax as
presented.

Motion moved by Cathy Burtnack, seconded by Chris Feakes. Carried.

8.2

8.3.

8.4.

Camera / Security System

The Board discussed our current camera / security system and locations where cameras are needed
(interior and exterior blind spots). Chris Feakes will do a walk-around at BCC with Kevin Ateah (Lakeside
Surveillance) to determine appropriate camera locations.

In the short-term, Chris Feakes to determine the cost of two Lorex cameras to add to the system we
currently have — bring back to next meeting.

If any Board Member is interested in learning/accessing the system, please reach out to Chris Feakes
for a tutorial.

Status of Portable Shed

Chris Feakes shared that the portable shed was delivered, the doorway has been installed, the walkway
built and installed, and temporary lighting. Current spend is $14,600 so BCC will come well under
budget for this project. There is still space for the weed wacker, push mower and other items. The
Board thanked Chris for all his hard work.

Curling Ice Issues

Tiffanie Lauze advised that the ice issues for the curling rink have been resolved. Background — salt
water back up in the flooding ice water, which melted the top layer and set back 1 week. Brad Patzer
shared that treated water is supposed to be better for making ice — investigate this option for next
year.

9. New Business

9.1.

9.2.

9.3.

9.4.

2025 RM of Alexander Grant

Bill Hurtig shared for the record, BCC does not need to reapply each year, but we do need to identify a
~$5,000 expenditure to get the grant. Laurie Danwich suggested the cooler purchased in June 2025 and
the Board agreed.

Fish Fry
Trista Demedeiros will continue to run the Silent auction for this event.

BCC Licensing

Trista Demedeiros will continue to apply for event licensing (charitable and social). Trista and Tracey to
sit down and review all events to ensure nothing is missed for forgotten. If you are aware of an event,
please advise at your earliest opportunity. Trista to send an email to all Committee Members with a
reminder.

Canada Summer Jobs Program



9.5.

Motion:

It was shared that Laura Kemp will be volunteering her time to apply for as many programs applicable
to BCC. Dana Feakes to share her task listing when able.

Outdoor Rink Coordinator

The Board had a robust discussion on the Rink Management Coordinator position including primary
duties, pay, separate logging of hours, RM employee, Public Works approval (see excerpt below), etc.
Adam Wallis is willing and interested in expanding his current duties. The Board sees this as an
opportunity to retain his help, in addition to curling (his primary focus). Cathy Burtnack shared her
concerns with curling ice quality and will work with Tiffanie and Adam to identify additional training
and coaching opportunities.

Bill Hurtig to develop a concise job description for the Rink Management Coordinator Position and
Tiffanie Lauze to do the same for Curling Management Coordinator and present at the next Board
Meeting.

Good day,

As Public Works Lead Hand of the Rural Municipality of Victoria Beach, I have spoken with CAO Lon Turner, who has
granted permission for Adam Wallace to use the Kubota tractor and Zamboni for the outdoor rink at the VB Community
Centre. Adam is also authorized to access our shop as needed for the operation of the tractor and for flooding the arena.

If you have any questions, please let me know.

Thank you,
Dane Zarazun

Public Works Lead Hand

2025.12.09-07

That the Board approved retaining Adam Wallis to undertake the outdoor rink management coordinator duties,
acknowledging that curling ice management is his primary responsibility, and paid by the hour at his pre-
determined rate, as presented.

Motion moved by Bill Hurtig, seconded by Chris Feakes. Carried.

9.6.

9.7.

Motion:

Club Manager Job Description

Bill Hurtig and Janet Premak shared they have started to work on this. More information to come in the
new year. Cathy Burtnack shared that she may be able to obtain a curling manager job description from
the East St Paul Curling Club. Additionally, if anyone has access to a job description for a manager of a
community centre, it would be helpful for Bill and Janet.

More information to come in the new year.

Fireworks for New Years Eve Celebration
The fundraising drive generally covers the full cost of the fireworks purchase.

2025.12.09-08

That the Board approved purchasing 53,000 worth of fire works for the New Years Eve Celebration on December
31%, as presented.

Motion moved by Chris Feakes, seconded by Cathy Burtnack. Carried.

10. Committee Reports



Written reports were submitted for Building, Fitness, Music Festival, Bar, Canteen and Communications.
Additional oral reports, discussion or comments below:

Building

Bruce Morrison expanded on the CIMCO system issues. He advised that the exhaust fan on the wall motor is
burnt out. He was quoted $4,800. This is not an urgent replacement so there is no action at this time.

In addition, the emergency lighting quit working a couple months ago, but since the system is 10 years old,
they are no replacement parts. GB Electric quoted $4,300 plus tax to replace the whole system. Bruce to
source out another quote and bring back to the Board.

Janet Premak left the meeting remotely at 8:02 p.m.

Chris Feakes shared that the Music Festival Committee is purchasing a new outdoor tent (26’ x 65’) for
outdoor events.

Motion:

2025.12.09-09

That the Board approved the Committee Reports as presented.
Motion moved by Tiffanie Lauze, seconded by Chris Feakes. Carried.

11. Affiliate Committee Reports

Written reports submitted for Snow Drifters and XC Ski.

Approved request: Snow Drifters to have one of the Derby check stops at BCC. We have done this in the past
and it was great to see a derby being held within our community. The times would be from 10:00 am to 1:00
pm.

Merry Makers Report — none. Working on a year end contribution listing to be shared.

Motion:

2025.12.09-10

That the Board approved the Affiliated Committee Report as presented.

Motion moved by Trista Demedeiros, seconded by Chris Feakes. Carried.

12. Roundtable Items
e Bill Hurtig is presenting the public survey results to the EBSS on Thursday.
e Tiffanie Lauze confirmed that both basketball nets will be fixed for next season.
e Internet service provider (Valley Fibre) — Brad looking into this.

13. In Camera Session - none
14. Closure

Motion

2025.12.09-11

That the Board closed the meeting at 8:22 p.m.

Motion moved by Tiffanie Lauze, seconded by Cathy Burtnack. Carried.

Regular Board Meeting:

Beaches Community Centre

January 13, 2025 @ 6:00 p.m.

65 Arthur Road, Victoria Beach, MB ROE 2C0




Appendix 1

Deliverables:
Action By Whom By When
New Director/Committee Chair Reporting Structure Brad Postponed
Membership Function / Membership Suggested Protocol | Board/John | Postponed
Strategic Planning / Capital Opportunity CFM / Bill October Board Meeting
Define trail usage more clearly — software in the works Brad Ongoing
Fence around play structure Brad/Bruce | Ongoing
QuickBooks Laurie/Carol | Ongoing
Outdoor Advertising Signage Chris/John May 2026
Parking Signage / Parking Lot Chris/lohn | Ongoing
Membership Increase Amounts Board Before Next AGM
Exhaust Fan Replacement Bruce
Emergency Lighting Quote Bruce
Appreciation Day Board Spring 2026
Upgrade Camera Security System Chris Ongoing
Rink Management Coordinator Job Description Bill Hurtig For next meeting
Curling Management Coordinator Job Description Tiffanie Lauze | For next meeting
Dedicated Country Market Volunteer Board/Sharon | Next summer
Internet service provider (Valley Fibre) Brad Ongoing

Committee: Building
Submitted by: Bruce Morrison

Date: October/November 2025

Report

Oct1 Took tall cart to have uprights welded to shelves. Unit very wobbly. Welder lives in Anderson
Subdivision.

- Worked breakfast, clean grills twice this month.

- Received 8 new banquet tables.

- Stacked picnic tables in shelter. They have been stored on grounds in bar area but are getting all rusty
from exposure to weather.

- Hauled last of items left over from Rummage Sale to dump.



- Put away sailboard along with 8" banquet tables (5) plastic that are last resort to use, in trailer.
- Set up for indoor craft sale. This will be switched over for seating for Fish Fry.

Ot 13 We had major blowout of glycol. Same pump and fitting came apart as in
the past. Looks like it’s from heat.

Oct 14 Found another major cracked fitting on a different pump.

- Had plumber do repairs as suggested by Cimco but proved to be a mistake as parts used domestically are
not compatible with fittings we have on system.

- | picked up 6 pails of glycol, Cimco brought 5 more on trip out.

- Cimco came out to help with adding glycol mixture and changed fittings to make more compatible.

Oct 25 Added glycol and with adding a bit of pressure we found an additional 4
leaks in system

- Picked up advertising signs for John H. They were done on aluminum which was wrong. They were re-
ordered.

- Had Seth have a look at ceiling in rink. It looked like it was drooping down. He went up and re-screwed
but found taping paper had come loose due to expansion and contraction. Ceiling has no expansion
joints.

Oct 29 Cimco found all bleeders to remove air in lines were plugged. He said they
should be replaced. He did this on next trip out.

- Started compressors —only one would start. He found two fuses blown. He drove to city to pick up. This
was the only way to get equipment started.

- After starting equipment, added more glycol, plus released air from lines. We now have a gauge which
should be t at 5— 10 |bs pressure by either adding or releasing glycol.

Nov 1 Floor now cooling. Had red light warning come on although noting
stopped. Did reset.

- System off, we had phase drop. Did reset. Everything OK.

- Moved all 8 tables out of way of new door to new storage. Did water test on rink surface and It turned
toice.

- Did several floods and had ice painted white.

- One of leaks was over LG unit, gave Guy a hand. This area had no supports and plastic piping 1 5" was
sagging. He replaced and we added supports.

Nov 12 Did Club water test on our drinking water. Results came back good.

- Putall lines and decals in place and did quick flood.
- Called Chris Trainer regarding pebble water which we used last year. He again will supply all the water
for this as well as what’s used in water cooler no charge.

Nov 14 Started stick spiel - many could not get rocks to house at other end. Tried
scraping and pebble which did not work. We found the same as last year, we have
salt in our flooding water. I cancelled the last day of spiel.



- As per last year, we dumped water we have for flooring in tank and had it filled by Randy’s Water. We
flooded with well water to dilute the salt on ice surface. We used towels on brooms to clean up salt.
Each flood less salt rises to surface. We started using Randy’s Water when we knew salt was gone.

- System again acting up. Had to do resets.

- Rocks all cleaned and will be doing all the bottoms with rubbing alcohol to get rid of salt.

Nov 22 Curling can start.

- Weoverall added 17 — 5 gallon pails of glycol water mixture to system. That’s what went down the drain.
- Treated water from softener in the future will not be sent to storage tank. We flooded with well water
last year with good results. Starting with that and finishing with Randy’s Water. Works well.

Have never found out why we had all these leaks. Looks like majority are on heat
side of the system. Adapter that pushed out of pump was from heat - it was all
distorted out of shape. No one can say why it gets so hot. Still looking for answers.

Nov 24 Cimco (Guy) is coming out. System still shuts down or warning light comes
on. They have to find out why. He will be bringing the computer we ordered.

Heat in atrium will not start up. Cimco can maybe found out why.

Requests of the Board: Nothing at this time.
Recommendations to the Board: Nothing at this time.

Bruce Morrison

Fitness Facility October Report

Submitted by: Murray Otter

November 2, 2025

Report

Current active or pending members is 63

Total revenue since inception: $44,889

Total rent paid to date: $17943(monthly payments $1208 began February/25)
Revenue over and above rent: $26946.00

New member revenue in October =$1233

New member revenue so far in November = $350

O 0O O O O O

Below is a comparison of our October membership a year ago and now:



October 2024 51

October 2025 84

The fitness centre often receives comments like this. Thought | would share...

T

This is our new seated calf machine. Thanks to Gary for picking it up in Winnipeg.

We also purchased 60 and 90 pound dumbbells for our heavy hitters.

Requests of the Board:

None

Recommendations to the Board:
None
Fitness Facility November (2025) Report

Submitted by: Murray Otter

December 1, 2025



Report

Current active or pending members is 69

Total revenue since inception: $46,660

Total rent paid to date: $19151(monthly payments $1208 began February/25)
Revenue over and above rent: $27509.00

New member revenue in November =$1916

New member revenue so far in December = $0

O 0O O O O O

Fort Rouge Glass (FRG) will be installing mirrors on two walls in the Fitness Centre on December 4. This will no
doubt add a professional look to our fitness facility.

On a humorous note... | wanted to have a representative from FRG come down to see our site to do their own
measurements and make suggestions. | called FRG to ask if anyone of their reps had a cottage nearby to take a
look at our site. The Rep laughed and said ...Ya... just down the street from you. Monica the rep from FRG is
married to Dean Ateah. Small world!

Requests of the Board:

None

Recommendations to the Board:

None

VBCC Committee Report
Committee: Summer Winds Family Music Festival Reported by: Elaine Fletcher
Date: November 25, 2025 Next Meeting: December 5, 2025

Our Music Festival did well again this year and our committee members would like you to accept the
following recommendation:

e $30,000 paid towards the mortgage, as in previous years



e We will continue to support kid’s activities such as the Hallowe’en Party and in the New Year
Snow Much Fun Day

e Chris Feakes and Elaine Fletcher are the two new Co-Chairs

e Our committee has received many requests from bands and are starting to put together a line-
up for 2026 (July 17/18)

Requests Of The Board
Please state what if anything your committee requires from the board i.e. Assistance or gquidance in
certain areas.

Recommendations To The Board

Please provide your committees recommendations on a matter where a vote of the board needs to be made. i.e.
Purchasing of new equipment for your committee’s activities.

Motion to Accept Report:
Seconded By:

XC Ski VB Update: December 9, 2025

e Waiting for the snow! Trails are set to go, just need a bit more snow for coverage and then Ron will be
out packing and track setting.

e The ‘Big Red Loop’ and ‘Golf Course Loop’ signs are up.

¢ Some modifications to the ‘Jackpine Trail’ sins are in the works and additional signs for the ‘504
Connecter’ and ‘Oak Savannah’ are being made this week.

e All signage should be up before Winter Break (school break) on Dec. 19/25

e These are the temporary wooden signs from last season. The RM of VB has new permanent seasonal
usage (summer/winter) signage in the works and will likely be ready for the summer.



e XC Ski VB info will be posted at the trailhead (base of toboggan hill) like last year indicating the trail
maps and QR Code for grooming donations. Also on website.

That's all for now until we get a good dump of snow.
Sincerely,

Dana Hlady

VBCC Committee Report

Committee: Liquor & Bar

Submitted by Tracey Patzer

Date: Dec 2, 2025

Monthly Committee Activities

Bar services have resumed for weekly Curling Nights. Some adjustments will be made for the Thursdays that Kids
in the Kitchen is going on.

Bar Volunteers: As per LGCA regulations anyone working in the bar must have their serving course. Same can be
found on the LGCA website & is very simple to obtain. Cost is $25.00

Reminder that any bar service requests be emailed to me as soon as known. | require time to make sure | can
book bartenders.

LGCA licensure renewal was completed & submitted in October.

Upcoming Bar service for Snow Drifters Christmas party Dec 6" has been arranged. Bar will be set up & as
previous years they will supply bartenders with certification for same.

We have a good stock of most products currently.

Requests of The Board

None currently

Recommendations to The Board

Nothing at present.

Tracey Patzer

Liquor Chair

BCC Committee Report
Committee: Canteen
Submitted by Tracey Patzer

Date: Dec 2, 2025

Monthly Committee Activities

Terms of Reference for the Canteen ongoing endeavour.



Canteen services have started with the new Curling Season. Lori has arranged to have canteen open for Tuesday
Stick Curling, offering a soup & sandwich special on those days.

The Stick Spiel was our first event of the year & the canteen was a busy spot to be. Unfortunately, is was cut
short a day due to ice problems.

If any events going on that require canteen services, please let me know as soon as possible so that Lori & | can
arrange volunteers & stock.

Lori continues to actively recruit volunteers for the canteen by advertising same. If anyone has anybody looking
for info, please direct them to Lori.

Requests of The Board

Nothing currently.

Recommendations to The Board

Nothing currently.
Tracey Patzer

Canteen Chair

Beaches Community Center Committee Report

Committee:  Victoria Beach Snow Drifters Inc.
Reported by: Barbra Kania, President

Date: December 1, 2025

Monthly Committee Activities

November

We are formally started our 2025-26 Snowmobile Season with our first General meeting on November 1, 2025
at Beaches Community Center. We had over 40 members attend our breakfast meeting and it was well
received. We again thank Beaches Community Center for your support of the use of the facility. We would not
have been able to grow our membership or have such a positive impact on the community without.

Snoman’s Winner’s Choice Raffle Tickets are out in the community for sale. Tickets are $5.00 with $4.00 per
ticket sold going directly to the VBSD which those funds support maintenance costs on our Snoman approved
trail so that everyone can enjoy clear safe trails for all activities and not just snowmobiling.



Perogy Fundraiser

We have closed off our fundraiser and thank everyone who supported it. On December 13 we will be at BCC for
pickup.

December
VBSD Magical Holiday Party December 6, 2025 at Beaches Community Club 6:00 pm to 11:00 pm.

We have secured our lottery license (attached for your records) for our silent auction. Everything is ready and it
will be magical.

VBSD Bake Sale and Perogy Pickup December 13, 2025 10:00 am to 1:00 pm Beaches Community Center.

We wish to express to the board and we hope this is extended to the community, but funds raised at our
Holiday party, Perogy fundraiser and Bake Sale go bake into our community. We do not use our Snofund dollars
(paid via Snopas from snowmobilers) for any community events. We raise money specifically to support
community, from the Firefighters fish fry, Skate with Santa, hot dogs at the community fireworks on New Years,
Snow Much Fun Day and other community elements such as celebrations of our community members. To do
these events we need BCC facility and again thank the board for use of the facility to ensure that we have a
positive impact within the community. We couldn’t do that without your support.

January

Club meeting - TBA

February

We will be hosting our annual Derby for all to enjoy on February 14", More info to come.

Requests of The Board

We are requesting to the Board that we have one of our Derby check stops at BCC. We have done this in the
past and it was great to see a derby being held within our community. The times would be from 10:00 am to
1:00 pm.

Recommendations to The Board

Nothing to recommend to The Board.

Committee: Communication, Marketing & Advertising



Submitted by: John Heppenstall

Date: Dec 4, 2025

Report

| will be following up on outstanding invoices of 2025 advertising this month.

| am preparing a package for the baseball field signage project and will be approaching
sponsors prior to the new year. All new signage is targeted for May 2026 installation.

We now have over 2600 contacts in our database an increase of over 20% from 2024.

Requests of the Board:

None at this time



